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Work Attitudes Japanese Treasure and
Frown Upon

BARANKUIC U, FEBEOTHDIHHEE

Here are the important work attitudes Japanese treasure and

SEA

SOBR LB

HEEICRBALESD

@ Z—HEZEDDIZ. EZER
LTOWEWEEAD DR

@ XOBEHFENHZFT
TEZITHIEVOO KD

@ F ¥ UFNABRALELN: -+
BRORTICANE S DR

O SHDBAHDERZ Z3H>T
<MBEVDE S

@ [FRIL) DR ERE
EDFALESVLWVAKESD

® & o LHAD STAMERYIC
BULHTELLE

O HEANFESETSHDHEIDS
BHREBEATEZSNAEL

Truth about The Japanese Way of Work

BARANDENSE

Work to Japanese is a holy act. They look for internal satisfaction
in addition to pay. This explains the Kaizen mindset and why they
put their soulinto keeping quality like craftsmen. By understand-
ing the following concepts, the author hopes you will understand
the social values behind the way Japanese work.
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frown upon. The former are attributes you could emulate and
the latter to be avoided. The former are what you will acquire
while working with Japanese; the latter are what will slow down
your promotion.
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Substance (=)

Buildings that fall down soon after built or products
that break down easily not only ruin brand trust, but it
can cost people’s  life.

Superficial beauty must not hide defect inside.
Make things that last. Substance, not appearance.

Due Date  <wm)

Japan Airline is the world’s best on-time arrival carrier.
This is the fruit of Japanese attitude to work.

It is made possible by the disciplines including keep-
ing time, team unity, PDCA and 5S.
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Let’s create the next generation of organization.
http://www.doorz.co.jp

Work Values
Japanese Treasure
( BRADAYCE BAEH )

Self Discipline @&
— Never say “I try.”
P> TH%] CFREDRL.

Punctuality &iizsss
— Don't' cause people trouble by
your laziness.
SORETHRAISEKBED TR

Ownership  “%:EE:E
— A job starts and ends with you.
HREHLIIE Y BRI THRDS.

Quality-orientation  @#EEmE
— Faulty part can kill
someone (ie. of acar) .
(HED) BWRAOEDEARERD > TU\D.

Integrity s
— Walk the talk.
HERT
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Japanese Frown Upon
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Happy go lucky.
RDITEEE

Rubber time LB
(time that stretches like rubber)

Pretension BEmT

(Do a job because told to do.)
(EDNENSHEETB)

It's their business if someone suffers
due to poor quality of what | make.
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Talk the talk.
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<theme> Communication
Seasonal and Life Events Expatriates Miss
EMEBNBLWEADES U EFRTE
Topics for Daily Conversation with Japanese
BAAEDBEREDNEY D
Mingle Before Work
HBOFICELDZS
Get to Know Your Colleagues as Individuals
HBFEAELTHD

Show Empathy
HEEERY

Show Interest
BRERY

Show Appreciation
BHIEEZD

Express the Truth That Hurts
BHEWSEREEAD
Apologize 23

IHELA

Respond to Refusal
NO (S0 S

How to Speak Engl.lsh with Japanese
BARANEDZRGED;

How to Read the Japanese Face
BARANDORIBEDFHH T

Make Proactive Suggestions
BRREREID

Part 2 The Heart of Japanese Business Protocols /BEDESRAYF—: TOWD <theme> Business Manners I

14 Truth about The Japanese Way of Work 18 The Art of Exchanging “Meishi” (Name Card)
BARADFE BRI

15 Greeting: Japanese Ritual to Enter the Holy Labor 19 CC Mail is Information Snow-Balling
R FERBHMADERRD C CA—JVIRBRDTZLDFAMIZ

16 Japanese Concept of Time: Slow but Steady Wins the Race 20 Magic of Phone Calling to Stay Connected
2AEEN : BARADRRBE AD DR BFEEDEE

17 Meetings as Platform To Get Your Voice Heard !
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Part 3 Navigate Your Way in Japanese Corporate Culture /BAegxitoBEES <theme> Corporate Culture I

21 DRIFT: Do It Right the First Time, Every Time 25 Work Attitudes Japanese Treasure and Frown Upon
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22 5S: Japan’s Recipe to Stay “Ready” 26 F of & C
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23 PDCA: Spiral Up to Increase Quality 27 Discuss O
PDCA : ABDEZEHD R/ A SIL SBIRZORB ORI TINEES

24 HORENSO: The Japanese Recipe to Stay Aligned
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<theme> Synergy

Part 4 Become a Winning Team /91=>4 - F—Alci3

28 Pitfalls and Advice for Non-Japanese Employees
BAREOHEALENEBEE LINET R/ R

29 Seven Influences to Get Yes from a Japanese Manager
BAALED Yes 25183 7 DOREH

30 Sixteen Pri
BARRETRINT S 16 DRAI

Our Actions for the Next 30 DAYS /XD 30HMDIEEDT7 =3 Epilogue: Lift Off to Win Together /#Iciid /cdlc s 60 SRULD -

HORENSO : The Japanese Recipe to

The Art of Exchanging “Meishi” (Name Card)

ZRIZBOY
‘There's an English book ttled “The Other Side of the Card” sug-
 9esting what a card holder can do counts more than what is

W™ m  InJapan, the name of an organization and a ob title embody
> thele

L4 Meish s a symbol of trust and respect, beyond & mere paper
card with someone’s name on it. It is an alter ego of the holder.
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Towinan Japane
You will K busi
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Three Things You Musl Do After Receiving the Name Card
EHETE LT BAE I DD

D Keep your eyes on it for a few seconds.

Stay Aligned

RIL VD 1 PSAANNDERDISE
HORENSO is the acronym of Hokoku, Renraku and Sodan.
HORENSO is so fundamental a tool of information sharing that
every newly-hired Japanese employee is taught how to do it
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'Why is HORENSO So Prized at Japanese Workplace?
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1. Background : #=

@ While some global organizations use.

2. Benefits : xuvh
@ Since HORENSO s a voluntary activiy,

cess, use primarily

information. 99
seamlessly and fast; h

sharing via human
interaction to do the same:

@ Reasons being that while logic and rea-
son are the bulding blocks of a Western so-
ciety, communal harmony and mutual trust
are in Japan. Absence of defined roles & re-
sponsibilies if any is being filled up by a hu-
man-centric approach called HORENSO in

@ Team working goes efficient and effec-
tive. s everyone's business, not none of
my business!

@ Deep mutual trust and unity gets nur-
tured company-wide, sustainable for many
years. Long term employment is st a vir-
tuein Japan.

PDCA: Spiral Up to Improve Work Quality

PDCA : fBOEEBHDIR) 1S

PDCA s a work process improvement method. It runs in a cycle of
Plan-Do-Check-Act, While KAIZEN s primarily used at production,
PDCA is a basic work process management method for all jobs.
Let's look at how to run the cycle.
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+ Make SMART* personal goals
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Don't put it on the table or nto your card holder right away.
Since meishi is an alter ego of the holder, treat it with re-
spect. Use both hands to receive it After receiving it keep
your eyes on it for a few seconds. And then, move to the
step @ below.

 Based on evaluation asure, evaluate
actupon changes an both resu\( and process
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2 Find something that catches ‘Achiovalie (RALFTHE) Resul hiven (RIS TxAB)), Tme bound (A S3)

HOKOKU = Repovl
your attention.
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HORENSO
oress looks unfamiar,ask

the name, a job title or office ad- . o~ P ment goal and your supervisor's expectations. Make P
g T - BT PDCA your action checklist for everyday /A
It is perfectly fine to ask about . SODAN: Cﬂns"" RENRAKU = Inform vouract L ferevenasy P W
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Name, address, job tite, company
logo, design, etc. If you can't read

Itis important to practice HORENSO in each process to
make sure your plan (goal is aligned with the depart-

BESIEBLDRFY TTRIL Y (056) BT ENAMTT.
1 up a small talk %
open up a smalltal 1T B AR PDCA £B40f78F 1 ¥ 5 YA & LTEDLTTF&
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Winning Together at Japanese Companies
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